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Thursday 13th October 2011

M I N U T E S

Present:                                                                                                                             

Graham Burton (GB) Plymouth Community Healthcare (CIC)

Claire Onions (CO) Dorset Healthcare Foundation Trust

Elaine Longbottom (EL) Plymouth Community Healthcare (CIC)

Marie Dixon (MD) Dorset Healthcare Foundation Trust

Sarah Gabert (SG) Cornwall Foundation Trust

Apologies:

Andy Harewood (AH) Somerset Trust

Alan Metherall (AM) Avon & Wiltshire Partnership NHS Trust
Minutes accepted from July’s Meeting
Matters Arising
· Value of CPAA in current format – emailed to Denise Baxendale by CO.  Nothing heard back from the Central CPAA as yet.

(Post meeting note from Denise: this is a matter for the CPAA Committee, and will be discussed at their next meeting in December)

Agenda Items
Consultation feedback on the CPAA position paper on content of Care Plan
· People to take back to CPA Steering Group to see if anything can be added any comments about content of Care Plans to be used nationally can be emailed to knowledgeandstrategicalignment@nhs.net 

Members own Issues

Dorset – (CO)
· Re-writing the CPA Policy – re-writing it to include recovery language as Dorset is a demonstration site for recovery

· Also developing a no – restraint ethos – in Dorset – Phil Morgan is the link for this work

· Audits are due – not all on the Electronic System so having to do some from notes

· Carers Work – recently Commissioners listened to Carers stories and this is to be extended to Team Meetings across the area

· Transitions – art exhibition with Service Users has been taking place in Dorset

· Involved in PBR Clustering checking  clinicians have put Client into the correct cluster as part of the inputting process as and data quality testing.    

Plymouth
· Re-structuring based on new organisations now no longer employees of NHS tuped over to the Social Enterprise – Commissioned to provide Services to NHS

· Health & Corporate Records are recruiting for administrators

· Looking to move into a dedicated storage space

· Audits are about to take place – teams do a peer audit on each others teams, using an electronic system.  

· New “Epex” way of recording Daily Record

· New Risk Assessment being developed – to cut down on the size of the old risk Assessments.  Historical information is being transferred to a summary sheet which will then be updated every 6 months

· Using Lincoln Workbook for Care Co-ordinators Competencies as part of CPA training

· 7 Day follow up – have achieved 99.15%.  Only 2 fails in this financial year, none since May 2011

Cornwall
· Training refreshers, training in teams with RiO Trainers and Ward sessions being carried out, also E-learning Packages nearly developed

· Carers – Involved in developing some training

· Audits – Peer audits done with Lead Nurses

· RiO audits done by large group every 3-6 months

· CPA Board still taking place where all issues regarding Care Process discussed

· SI’s – majority of CPA Leads work

· Clinical Risk Training for Managers taking place

· Storm taken on by organisations for Clinical Risk Training for Staff

· News sheet for SI issues every 4 months first on Anniversaries, second on physical health issues

Feedback from CPA Meetings (National)

No feedback

Dates of Future Meetings
Regional Meetings
December 2011 – 15th Somerset

March 2012 – 15th March

June 2012 – 14th June

October 2012 – 18th October
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