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            South West Region
Minutes of the CPAA South West Regional Group Meeting
Held at Taunton 
                                 15th November   2011
Present:
Clare Onions	          (CO)	Dorset Healthcare NHS University Foundation Trust
Marion Dixon	          (MD)	Dorset Healthcare NHS University Foundation Trust
Elaine Longbottom	(EL)	Plymouth Community Healthcare (CIC)
Andrew Sinclair 	(AS)	Somerset Trust 

Apologies
Andy Harewood	(AH)	Somerset Trust
Sarah Gabert 	(SG)	Cornwall Partnership NHS Trust
Debbie Stevenson 	(DS)	Dorset Healthcare NHS University Foundation Trust
Graham Burton       (GB)	Plymouth Community Healthcare (CIC)   





1. Minutes of last Meeting
	Minutes agreed.
	 
2. Matters Arising 
	 There were no matters arising

	
3. Feedback from .the CPAA National Conference 	
Members reported back the conference was good and found the key speakers interesting particularly the Service User and his views on the care he has received and how recovery becomes the key for individuals to take responsibility for their own care.

4. SW proposal to change Association to Recovery Focus
              CO shared the e-mail from the CPAA asking for the SW comments of the issue it raised about the way forward for the CPAA. Comments from the group are as follows:-
· Every trust is now talking about recovery rather than CPA as this is well embedded within practice.
· Trusts would welcome the opportunity to share information around recovery and identifying key standards.
· Recovery is much more clinically focused
· Opportunity for CPAA to take on board issues around embedding diversity within trusts particularly around the 9 protected areas.
· Look at standards around care planning as clients move between trusts and their care plan should be able to move with them.
· The CPAA may wish to consider looking at spreading the processes around CPA into community hospitals particularly with the connecting for health agenda as the process of CPA should be the same within all aspect of health care.
· Could look at including other agencies such as Police and  Ambulance service as they may need to be involved in aspects of care planning.
·  The group would like to look at the current Terms of Reference for the CPAA.  EL to e-mail Denise for a copy.

Regional Updates  
Plymouth;
· Piloting daily entries into the notes screen from 9 January 2012 to all MH community teams and eventually the ward staff will do the same.  A successful pilot has already been run in Learning Disability services
· Finished writing new risk guidance and a shorter risk assessment – pilot to be rolled out wider in the new year.
· CPA training still well attended with good feedback 
· Only had 2 SU who missed their 7 day follow up for the whole year to date.

DHUFT West:
· CPA audit is underway and will be completed by the end of February
· Looking at implementing RIO within the next 12-18 months 
· Focusing on carers with regularly cares forum meeting every two months
· PbR clustering is ongoing and will be completed by the end of December
· Developing a no restraint policy.

Somerset:
· Due to the pressure on beds there have been a few issues with re   admissions. EL to check the definition for emergency admissions.
·  Developing a new risk module on RIO which may be rolled wider than just Somerset.
· Developing care plan libraries in RIO
· Undertaking daily risk assessments and weekly care planning on the wards.
· Implementing new Equality responsibilities throughout the Trust.
· Working with the deaf service to improve services and also working with the MOD to support Service Men and Women with MH problems. 

5. Speaker for the Quarterly meeting
CO to ask if Phil Morgan who is DHUFT West’s recovery lead if he would    be prepared to speak at the meeting 

6.         Any Other Business
		To request if any staff have any articles for the Approach Magazine

7.	Date of Next Meetings 

March 2012 – 15th March
June 2012 – 14th June
October 2012 – 18th October

