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CPAA Committee Meeting
9th September 2011 from 10.30 am– 3.30 pm.
Present

Jan Patton (Chair), Liz Bowman, Jaswinder Basi, Les Sharpe, Tony Earp, Ann Munro, Phil Tordoff, ,Sandra Loxton and Nicki Ring.

1. Apologies & Introductions
Denise Baxendale, Wendy Slater, Karen Conlon, Elaine Longbottom, Julie Johnston, Michaela Morris, Paul Byrom, Shelia Fayers John Duguid, Elaine Longbottom and Claire Onion. (NB; no response has been received from Nick Bowyer for some time)
2. Notification of Any Other Business

Tony – safeguarding

Jan – audit tool

Phil – integrated packages (is a presentation at the next quarterly meeting)
3. Matters arising from minutes of the last meeting (that are not on the main agenda)
The minutes were agreed as a true and accurate record.
· Denise has circulated an updated list of regional leads and elected officers.

· Dates for 2012 quarterly meetings – not yet scheduled

· Standards kite mark – paper from Jas & Wendy not yet received
4. Finance Update
The outstanding membership fees have been sorted now; of those outstanding at the last teleconference meeting, 1 trust has cancelled their membership and 2 have had their membership suspended. The membership has been affected by the mergers between some trusts and changing roles within organisations, as well as financial constraints. 
The organisation now has a stable bank balance that is subject to ongoing monitoring. Outgoings slightly exceed incomings – there is an anticipated deficit of £5-6,000 this year, but the conference will be an income generation opportunity. The ideal position that the organisation is aiming for is to have a full year’s money in reserve in the bank. Denise continues to make financial savings at head office wherever possible. 

Les suggested a letter from the chair to key individuals/groups such as CQC, relevant Dept of Health departments, NHS commissioning group etc. inviting them to endorse the CPA process as an effective governance mechanism within mental health and wider care. 

Action: Jan to action
Phil enquired whether lottery funding, or other sources for grants would be beneficial. This may be an option for specific projects such as the handbook or DVD updates
Jas suggested offering training for private/voluntary sector, although we need to be mindful of the capacity of our members.

There may be opportunities to invite local organisations to our quarterly meetings for a nominal fee, and then promote the benefits of membership with the offer of discounted membership for the first year if they join. 

Liz introduced her proposal to amalgamate quarterly and regional meetings when they are in the same locality (see attached paper); it was agreed that this was a good idea in terms of considering members time constraints, mileage etc
5. Website Update 
Elaine and Denise are progressing well with the website. Chris Lozinski is transferring the domain name to the new site. The outstanding archived material has now been resolved by Elaine & Denise. Once ready for launch, it was suggested that the committee should review it, and then maybe launch it at the conference in November with screen shots etc.
6. Conference Update

The conference planning group recently held a teleconference meeting and planning for this year’s conference is progressing well. It has a range of excellent speakers lined up, and also celebrates 20 years of CPA through a market place where trusts and organisations have been invited to showcase good practice. This has been advertised within the membership with discounts for multiple bookings. 
Action: Denise to confirm if the conference has been advertised wider to other relevant groups such as Rethink, LinkedIn, Mental Health Foundation

Action: CPAA members to circulate conference details to relevant local providers who may be interested. Denise to prompt members to do this when she next sends out conference reminders

7. Update – CPAA Project Work/Future Projects
Tony highlighted that the CPAA should taking a lead role in national consultations and development work. 
Les suggested that retired members may be willing to be involved in consultancy and training, although it was recognized that there may be issues in them keeping up to date with current policy and themes. 

Phil mentioned some e-learning training that has been commissioned from their local SHA they are developing – this might be useful for other member organizations and could be linked through the website

Audit tool – Liz circulated her clinical audit tool. Although there can be lots of local variations in process, feedback was positive. The group also felt it could be a useful tool for use in supervision. Phil highlighted the benefits of triangulating audit results with patient survey, local patient experience and electronic performance data to give a full picture.

Action: feedback and suggestions to Liz  
Handbook – Eastern region have commenced the handbook review. Wales have not put back the national review publication to June 2012 so the handbook will be on hold until this can be incorporated. Other areas can also be contacted for input – Isle of Man; Scotland; Channel Islands; Northern Ireland
Action: Les to contact these areas to see if they would like to submit an update for the handbook

Ann suggested we could invite High Griffiths, Anthony Deery or Andrew Lansley if they would like to provide a forward for the handbook

Interface between CPA & Integrated pathways – Northern region had offered to lead on this, but they will review the relevance of this following the presentation at the next Quarterly meeting.
8. Care Plan Content – position paper to be finalized
Deferred to next meeting – after next quarterly meeting. The team have been visiting regional meetings to give presentations. Concerns remain within the group that the content remains very physically focused which is contrary to policies on collaborative care planning and the participation principle. The is work going on currently within the Royal College of Psychiatrists on electronic care planning 
9. Missing Person/Alerts
Jan raised the issue of Missing Person Alerts – whilst some trusts circulate them to all staff, some trusts undertake an informatics search centrally on their clinical systems. Not all staff have NHS net accounts though, and Wales do not have NHS net accounts. There are varying views how secure email is, including NHS net, and differing guidance on security. Currently neither NPSA or DoH have any involvement in missing person alerts, and concerns were raised within the group that if the named person who receives the alert is not at work, circulation can be significantly delayed. There are also risks if Denise is off. There may be an opportunity to develop a process through the new website and to link in with safeguarding type alerts. . There are also no guarantees what is actioned regarding the alerts, and if they are destroyed as instructed after 7 days. The ability to share such information  is a strength and a benefit of the CPAA, but a validated process from someone like the NPSA or Missing Persons helpline would be useful. There is also a need for guidance if someone is located through a Missing Person Alert

Action: Jan to pursue 
10. Any Other Business

Membership Directory – suggested it could be an access database that is accessed by members via the website, and then members could take personal responsibility for keeping their own information up to date. It could link to a map, which highlights which members cover which trusts/areas (this may be a project that Denise’s might be interested in doing for us)
11. Future dates / times of Committee Meetings

Tuesday 13th December 2011 9.30am – 11.30am Teleconference
Thursday 8th March 2012 – face to face meeting

Tuesday 12th June 2012 9.30am – 11.30am Teleconference

Thursday 13th September 2012 – face to face meeting

Tuesday 11th December 2012 -9.30am – 11.30am Teleconference 
Action: Denise to book venues
The meeting closed at 3.00 p.m.
________________________________________________________________________________
The Care Programme Approach Association, Walton Hospital, Whitecotes Lane, Chesterfield.  S40 3HW

Tel: 01246 515 975   Email: cpa.association@derbyshcft.nhs.uk  Website: www.cpaa.org.uk


